
   

 
ACCIDENT PREVENTION PROGRAM                      
CALCO CONCRETE PUMPING 

 
An accident means unwanted cost in pain, money and time to everyone concerned.  It is an 
unplanned, unforeseen and unexpected event that interferes with or interrupts the orderly 
progress of work and your family life.  It may involve injury to personnel, damage to equipment, 
loss in time and material, or any combination of these items. 
 
Safety is the control of hazardous actions or conditions that can cause an accident.  Safety is 
sometimes difficult to define in words.  The main point to consider is, “can an accident occur 
considering all practical conditions involved”. 
 
Accident prevention is important to you because it is the mark of an efficient worker.  It is 
necessary to the company preventing employee injures and protecting equipment from damage.  
Accidents are very costly for the company and for you.  Therefore, knowing the causes of 
accidents is essential to preventing them. 
 
All accidents and near misses must be reported to your area manager and/or safety coordinator 
immediately.  The smallest cut or puncture can result in serious infection, a small sprain can get 
worse, and a bad bruise could be a fractured bone.  The area manager and/or safety 
coordinator will determine whether the employee needs to be treated by a doctor and then 
report the accident to the safety coordinator for workers’ compensation purposes. 
 
Company EH&S rules and regulations, safe working procedures, analysis of accidents and 
potential hazards will be discussed at safety meetings.  Any hazardous or unhealthy condition or 
work practice are pointed out at this time.  Corrections are planned and scheduled.  Specific 
individuals are responsible for follow through.  Documented minutes of the meetings shall be 
retained by the safety coordinator as well as records of the safety material and training provided 
employees using the EH&S Orientation Packet.  Members of the safety committee and the 
safety coordinator, as well as their responsibilities, will be made know to all employees and shall 
be posted at Calco locations. 

 
I. New Employee Orientation 
II. Pre Pour JSA 
III. DOT Regulations 
IV. Leaving the yard 
V. Driving 
VI. Job Site Procedures; JSA, Establishing Communication, Tail Gate Mtg, 

Washout 
VII. Pumping Through Concrete Delivery System  
VIII. Incident, Accident, Hazardous Condition Procedure 
IX. Roster 

 

 
 
 
 



 
 

I. NEW EMPLOYEE FIELD ORIENTATION 

 

Employee Name: _____________________________________________ 
Date of Hire: ______________   Date of Interview: __________________ 
Supervisor Name: __________________________________ 
 
  General Safety Guidelines   
 
1.    I have read and discussed with my supervisor, the 
       company’s safety rules for Calco locations, equipment and job sites. 
 
3.    I know where the first aid station and the first aid kits are 
       located. 
 
4.    I am familiar with hazardous conditions on jobsites and  
       will always call my supervisor and/or safety officer 
       immediately when I suspect a hazardous condition. 
 
5.    I will contact my supervisor immediately if I see a hazardous 
      condition on a Calco location or equipment, and will halt  
      operations until I receive further instructions. 
 
6.    I received instruction on the use of fire extinguishers  
       and their locations. 
 
7.    I understand I must report all injuries to my supervisor and/or 
      the safety officer immediately using the  
      Incident/Accident/Hazardous Conditions Report, form #30202. 
 
8.    I am familiar with my job assignment and the tasks I am 
       expected to perform. 
 
9.    I understand what Hazardous Communication (HAZCOM) 
       is and the location of the Material Safety Data Sheets (MSDS). 
 
10.  I can locate the following on Calco locations and equipment; 

 hard hats, safety glasses, fire extinguishers, safety vests, 
 first aid kits.  
 

11. Be proactive – STOP! do not begin any activity when a 
hazardous condition exists and call your supervisor and/or 
safety officer. 

 
12. I understand my cell phone is a tool and it cannot be used while driving or operating 
      a concrete pump. 

 
Shop & Yard Safety Guidelines 

 
1.   Eye protection & ear protection must be worn when drilling or grinding. 



       
2.   Proper clothing & eye protection must be worn when welding or using cutting torch. 
 
3.   When washing, using acid and painting eye protection, rubber gloves and respirator   
      must be worn. 
 
4.    Do not occupy the buildings when a hotsy is running, 
 
5.    Always wear a respirator when painting. 
 

Concrete Pump Safety Guidelines 
 
1.  I understand that safety glasses & ear protection must be worn while chipping out the 

hopper.   

 

2. Shut unit down lock and put keys in pocket or other safe place, make sure accumulator is at 

zero. 

3.   When working on pumps, lock and take keys, 
 
4.    Always use seatbelts. 
 
5.   When fueling unit stay with nozzle until finished. 
 
6.   I have received the pump safety and operational manual and 
      understand I have 30 days to read and review it with my area  
      manager. 
 
      10 days__________ 20 days__________ 30 days ___________ 
 
7.   I understand the pre and post trip inspections and ELD functions 
       
8.   I understand the Incident/Accident/Hazardous Condition Reporting Procedure. 
 
9.   I am aware of the location of the vehicle registration, vehicle insurance and    
      overweight permit, safety policy, the pump safety and operation manual, and  
      Incident/Accident/Hazardous Condition Reports, form 30202 and MSDS material.   
 
10.  My supervisor has reviewed the proper safety for unfolding the boom. 
 
11. My supervisor has discussed the safety procedure for overhead obstructions and  
      power lines and I know the 17’ Rule. 
 
12. My supervisor has discussed the safety procedure for extending the outriggers. 
 
13. My supervisor has emphasized the proper safety of the hopper grate.  I will not and   
      will not allow others to stand on the hopper grate covered or uncovered. 
 
14. I will keep the cab and deck of my pump free of debris & oil. 
 
15. I am aware of the 3 Point Rule concerning steps, ladders, and entering and exiting   
      the cab of the truck. 



 
16. I am aware of the location of a fire extinguisher and that it is charged. 
 

II. Pre-Pour JSA  

 

1. Job Site Assessment (JSA) is required prior to setting up the pump and is to be 

performed when you arrive on the job.   

 

2. The purpose is to assist you in the awareness of your surroundings and how these 

circumstances will affect your safe performance of the job.  

 

3. The JSA form can be found on Calco’s website (www.calcoconcretepumping.com), 

and is to be submitted with your job ticket.  Take pictures with your cell phone. 
 

III. DOT Regulations  

1.   I have driven with the DOT Officer and/or my area manager   
 
2.   I have taken a DOT physical by a Calco medical provider   
 
4. I have taken a Urine Analysis and understand I will be randomly tested for 

unauthorized drug and/or alcohol use. 

 

5. I have been trained by the DOT Officer how to use the ELD system and will maintain  

accurate, timely daily records.  

 

6. I understand I cannot accept cellular telephone calls while driving the concrete 

pump.  I must pull over and return calls. 

 

7. Absolutely no texting is allowed while driving.    

 

8. I have reviewed and understand DOT regulations with the DOT Officer. 

 

IV.  Leaving the yard 

 

1. Visually check vehicle for any obvious damage, leaks, or other malfunctions which 
would affect safe operation. Do a DOT acceptable walk around your pump. 

 
2. Test lights, brakes, windshield wipers, turn signals, mirror adjustments, and horn.  

Check to ensure that any previously reported malfunctions have been properly 
repaired.  Report any malfunctions to your supervisor. 

 
3. Secure all safety equipment such as hard hats, gloves, boots, safety glasses, truck 

safety equipment and pump safety equipment.  You are responsible for fines levied 
against you or Calco for failure to comply with state, federal, or local requirements. 

 
4. Check for all proper concrete delivery system ordered for the job scheduled, make 

sure the system is clean and in good repair.  All pipe, hoses, clamps, etc., are 
properly secured before leaving yard. 
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5. Have directions to job clearly mapped out before leaving for the job site. 
 
6. Give yourself plenty of time.  Arrive in the yard on time and leave the yard on time. 
 
7. Have a competent spotter guide you when backing up your vehicle or equipment. 
 

V. Driving 
 
1. Knowledge of DOT regulations and use of the ELD system is essential prior to 

driving the vehicle. 
 
2. Each driver must have a proper driver’s license endorsement for the vehicle he/she 

is driving. All drivers will obey DOT regulations including random drug and alcohol 
exams.  

 
3. Be sure all permits and registration are current. 
 
4. Check floor board of truck for obstructions i.e. cans, tools, garbage. 
 
5. Operate the vehicle at a safe speed for traffic and road conditions. 
 
6. Observe all traffic rules and practice defensive driving to avoid accident situations. 
 
7. Permit only authorized riders in your vehicle.  An authorized person is a Calco 

employee, no family, friends or contractors. 
 
8. Keep alert to fuel level and refuel at prescribed locations daily.  Do not use any 

smoking materials while refueling.  Shut off the fuel dispenser at the fuel dock when 
finished fueling. 

 
9. Do not make any unauthorized stops.  Any deviation from route, schedule, or 

designated stops must be cleared by your supervisor or dispatcher. 
 

10. Observe prescribed telephone procedures and use proper language while on the 
phone. 

 
11. Do not operate your vehicle in a manner which would cause excessive wear to 

clutch, gears, brakes, etc.  Do not pump air brakes. 
 
12. In the event of a breakdown, call central dispatcher and/or your supervisor with 

information of the malfunction, location, and other pertinent information.  Do not 
attempt to make vehicle repairs unless instructed, trained or authorized.  

 
13. Allow extra driving time for unfavorable weather conditions. Never chain up on a 

slope, always flat ground. 
 

VI. Job Site Procedures 
 

1. Verify proper location by confirming the address, directions to the job site, and the 
customer who ordered the pump with central dispatch. 

 
2. Observe all job site safety rules and traffic patterns. 



 

3. Before set-up, check with superintendent and discuss the set up for the pour 
scheduled.  Ask if you can wash out on the jobsite. 

 
4. Clarify the signal person knows the proper signals.  There should be only one 

person on the crew from whom you will be taking signals.  The operator must hold a 
meeting with the appointed signal person before the pour starts and discuss the 
signals to be used, the special hazards in the area, the process and schedule of the 
pour as well as the responsibilities of the signal person.  When the operator sees a 
plain view hazardous condition which his pumping operation could have a negative 
effect on, it should be reported to the controlling contractor on site.  STOP!  Call your 
area manager and/or safety coordinator before setting up and proceeding. 

 
5. Do not attempt to operate a vehicle in an area which is unsafe or which could result 

in vehicle becoming stuck.  Notify central dispatcher for instructions. 
 
6. Do not permit your vehicle to be pushed, pulled, or towed into or out of a job site 

unless first receiving authorization or instructions from your area manager.  If towing 
is authorized, check to ensure that a proper hookup is made to avoid vehicle 
damage.  Never allow your vehicle to be pushed by any excavating vehicle bucket, 
blade, or anything of that nataure. 

 
7. Watch vehicle clearance on all sides to avoid hitting buildings, power poles or lines, 

ditches, excavations, etc.  Walk around your vehicle before backing up checking for 
any obstruction.  Use your review mirrors and a spotter, if necessary, always. 

 
8. Never jump from your vehicle.  Step down carefully utilizing the 3 point rule, 

checking to ensure solid footing. 
 
9. Ensure a clean working area with stable ground, proper outrigger extension, no 

overhead obstructions, and especially no power lines.  The American Concrete 
Pumping Association’s 20 feet rule requires that you do not set up where your 
extended boom is closer than 20 feet from power lines.  If you encounter power lines 
on the job site STOP, call your area manager before setting up the pump. 

 
10. Visibility of the job is absolutely necessary.  If your concrete pump is not equipped 

with a radio remote, use remote cords to get to the best vantage point for operating 
safely.  If visibility remains unclear, STOP and notify your supervisor for instructions. 

 
11. Do not allow anyone to stand on the hopper grate or the operator platform at any 

time.  There are no exceptions to this. 
 
12. Do not lift more weight with the boom than the manufacturer recommends unless 

cleared through management.   
 
13. Read the Operator’s Manual and the Schwing Safety Manual which must be on 

every pump for the pump to which you are assigned. 
 
14. Contact your supervisor immediately in case of machinery failure or any kind of 

injury on the job site.  Complete Accident, Incident, Hazardous Conditions Report, 
with a signature of the contractor and any witness. See Forms on Calco’s web site. 

 



15. Have a competent spotter guide you as you back up on the job site. 
 

VII. Pumping Through Concrete Delivery System  
 
Pumping through concrete delivery system presents hazardous conditions for the 
operator, crew members and concrete delivery truck drivers.  The following rigid 
guidelines are in place for your protection and safety.  Communicate with your 
supervisor and dispatcher any hazardous conditions prior to beginning the pour. 
 
1. Blowing out of system with air must be done with extreme caution (if steel pipe used, 

must have appropriate catcher at end). Make sure blow-out area is clear of people 
and property. Blow-out pipe must be secured. Blowing out through rubber hose is 
strictly forbidden. 

 
2. Check all system for cleanliness and wear before you leave the yard.  Never leave 

system full of concrete on a job site uncleaned without notifying central dispatch and 
your area manager, asking if the system is in use the next day.  Unclean system is 
failure to the next pour. 

 
3. Always use cement slurry to prime line. 
 
4. During priming of line turn off pump immediately when sudden rises of pressure 

occur. 
 
5. Always relieve pressure before unclamping system to dislodge blockages. 
 
6. Clean system as it is dismantled.  If done by laborer(s), check for cleanliness. 
 
7. Loading and lifting concrete delivery system is a two-man job. Dispatchers and 

operations managers will ensure a laborer(s) is assigned to the pump when 
discharging through system.  If a laborer is unavailable, schedule a second man as 
laborer from the contractor.  

 
VIII. Wash Out 

 
1. Drive slowly and obey speeds in batch plant yards and job sites.  Obey batch plant 

rules and safety equipment requirements. 
 
2. Clarify clean-out area with foreman or contractor when you arrive on the job. 
 
3. Ask to have someone stay until you are washed out and ready to leave.  
 
4. Do not stick your hands in the valve box or the water box at any time. 
 
5. The agitator and the truck must be off before lifting grates for cleaning.  There is no 

exception to this rule. 
 
6. Be sure boots are clean and the floor board is free from obstructions before leaving 

the job site. 
 

IX. Incident, Accident, Hazardous Condition Procedure 
 



1. Refer to New Hire Admin Orientation on the login page of Calco’s web site 
(www.calcoconcretepumping.com).  All forms must be completed, signed and 
submitted to Human Resources with thirty (30 days. 

 
2. Do not admit any fault or guilt of your own or the company’s.  Before calling a law 

enforcement officer, call central dispatch, your supervisor and/or safety coordinator. 
 
3. An employee requiring medical attention will be driven to one of the company’s 

designated medical providers.  The Designated Medical Provider list, must be in 
Calco equipment and/or vehicle(s) and on Calco locations at all times and is 
available on the Login page Safety and You section of Calco’s web site.  The 
person(s) taking the injured employee to a medical facility will stay with the injured 
person and help complete medical forms. Go to the nearest medical and/or 
emergency facility if you are out of area from a company designated medical 
providers’ facility. 

 
4. When an accident, near miss, or incident of any type occurs, an incident, accident, 

hazardous condition form, must be filled out in detail by the operator and signed by 
the contractor.  Witness’s names and phone numbers must be included.   

 
5. The workman’s compensation First Report of Injury form must be completed and 

mailed to the company’s workers’ compensation insurance carrier immediately by 
the safety officer, safety coordinator, and/or human resource department.  

 
6. Accidents must be investigated by a member of management, safety officer, or 

human resources completing all documents in full.  Accident details requiring special 
attention during an investigation are as follows: 

 
a. Name of any injured person(s) and the extent of the injuries 

 
b. Verification of how the accident happened 

 
c. Identify the witness(s), if any 

 
d. The date the injury was reported 

 
e. The date the injury happened 

 
f. Recommended corrective steps to be taken and when they were completed. 

 
7. Maintain records and provide information and or documentation to contractor. Take 

pictures with your cell phone for reference. 
 
8. If Calco has any reason to believe the injury is not valid or the employee is observed 

in activities not compatible with the type of injury sustained, additional comments 
should be noted in report.  

 
9. A fatality, serious injury, or the hospitalization of three or more employees must be 

reported within eight hours to the nearest OSHA area office by the safety officer. 
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